HR Outsourcing for SMEs

Background

So, you have decided you either need to
invest in HR, invest more in HR, or
change something about what you are
doing around HR.

There are various options at this point.

Where to Start?

You can recruit someone to manage
your HR function, whether on a full-time
or part-time basis. This always seems
like the obvious option and for many
businesses this is a good route, however
finding someone with the right mix of
skills at the right price can prove
challenging. This is especially true if you
are looking for a blend of HR knowledge
and experience but also need someone
that can also deal with all of the HR
administration.

There are lots of great HR professionals
out there, but by the very nature of your
requirements you are likely to need
someone with a broad level of general
HR knowledge.

If you manage to find this person, are
you then going to want to burden them
with all the administration associated
with HR in terms of paperwork and day
to day queries from Line Managers?
Instead then, you could recruit an HR
administrator, but then you will not have
access to the HR expertise to support
the Line Managers and deal with the
more complex issues that will arise.

If you need to employ both, the costs of
course will be higher and are likely to be
way above the scale of your initial HR
investment plans.

And even if you decide to employ one or
two people to cover the HR
requirements, you are still left with the
issue of covering their annual leave or
any time when they’re off sick or on
maternity or parental leave etc.

Implications of HR Systems

So let's assume that having committed
to making an investment in HR, you
then go onto to recruit a generalist HR
Manager. At this point, it's also worth
thinking about HR systems which could
support them in their role and therefore
the wider business. Of course, it's also
worth considering how these can
interface with other systems already in
operation across the business.

HR systems are often a good low-
cost option these days, but it can be a
struggle to integrate with existing
payroll technology, and because of
these difficulties your HR technology
may just become somewhere to store
files. If this happens, it can become a
wasted resource as the opportunity to
utilise the self-service portal
functionality for most HR transactions
and the ability to free up time for your
HR team to focus on getting the most
out of your people, supporting career
progression and driving performance is
lost.

Something else worth considering - will
you expect your generalist HR Manager
to be responsible for running the HR
system as well? Again - this could be
another area of responsibility added to
their growing list and would require
some technology  expertise and
confidence in utilising systems on their
part.
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HR has undergone lots of change
and this is certainly set to
continue...

Greater Efficiencies

Access to a Broad Range of Skills
and Experience

Flexibility

Compliance

Money Savings







