The IESA 'Leaders in IESA
Fast Track’ Programme (LIFT)

Background

IESA is an international industrial
Business Process Outsourcing
organisation that provides integrated
supply chain solutions ranging from
procurement, finance and operations,
through an award-winning, cloud-based
technology platform.

The Curve Group have been delivering a
Recruitment Process Outsource (RPO) to
IESA since 2015. The RPO service
offering is flexible, responsive and is
built on a mutual understanding of the
critical role that Talent plays in the
future success and sustainability of the
IESA business.

In 2012, IESA underwent a
management buyout, at which time they
were a £84m business - this figure has
subsequently more than tripled and the
organisation has continued to
experience sustained growth.

The IESA 'LIFT' Programme -
Strategic Objectives

As a direct result of the exponential
growth that IESA experienced, in early
2017 the IESA LIFT (Leaders in IESA
Fast Track) programme was launched.
The LIFT programme was carefully
created to be the mechanism through
which IESA could attract a steady
stream of Talent into the business -
Talent who could ‘develop’ their careers
within the organisation and ultimately
go onto realise IESA’s ambitious future
growth strategy.

The main objective at the heart of the
LIFT programme is to give future Talent
the opportunity to join the business and

gain experience whilst at the same time
developing their own skills, capabilities
and knowledge in preparation to take up
leadership positions within IESA in the
future - therefore creating, embedding
and retaining skilled Talent within IESA.

Ultimately, by the end of the
programme participants will possess the
necessary skills, experience and cultural
awareness to occupy a leadership
position with IESA and be able to lead
and inspire teams, deliver outstanding
results and deliver excellent customer
service.

Participants are also offered support to
achieve formal qualifications such as the
Chartered Institute of Purchasing &
Supply to Level 4 and the Institute of
Leadership and Management Diploma
level qualification.

& curve
o

www. TheCurveGroup.co.uk sayhello@TheCurveGroup.co.uk @ +44 (0)1255 511486

S
o
)
-
(/)]
(17
)]
!
@)






‘The Curve Group has really
supported IESA with planning and
delivering the LIFT programme.
They captured and honed the
qualities that we look for in our
people and work seamlessly
alongside us to deliver the end to
end recruitment process. IESA is a
fast-paced growing organisation
and we recognise that we are in a
candidate led market whereby we
want to source and secure the best
talent available. Using detailed
data, The Curve Group accurately
planned the recruitment campaign
to deliver well qualified candidates
in a timely manner with the right
skills. Their key to success was
understanding our culture and how
important our Company values,
known as the IESA CREED, are in
our business as we live and
breathe them’.

Nicola Bowman - IESA HR

If you're interested in finding out more about how we can help you with the strategic and operational aspects
of your Recruitment and HR management i.e. with your people, we would love to hear from you.

Give us a call on 01295 811486 today or find out more about what we do and other ways to get in touch via
our website: www.thecurvegroup.co.uk.




